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Business Continuity 
Management 

A business continuity plan should 
provide your organization with the 
information and procedures to 
manage the operations during a 
major disruption.  

More frequently clients, regulatory 
bodies and insurance providers are 
asking firms to show or demon-
strate the effectiveness of their 
plans.  

Our packages enable even the 
smallest  firms understand func-
tional risks and where necessary 
create plans that will be effective in 
a crisis.  

Our incremental approach enables 
our clients to undertake a process 
of development that is manageable 
and cost effective.  

Our independence will produce a 
practical and pragmatic plan that 
will be developed with our client’s 
staff to ensure on going Business 
Continuity Management. 

Business Continuity Planning 

Solutions to meet business requirements 

Phone: + 44 (0) 1732 369490 
Fax: + 44 (0) 1732 369490 
E-mail: bcp@jpsa.co.uk 
 
 
Website: www.jpsa.co.uk  

JPSA Consulting Ltd, 
Bridge House, 
Tudeley, 
Tonbridge, 
Kent, 
TN11 0PH. 

Setting the standard for Management Consultancy 

Setting the standard for Management Consultancy 

mailto:bcp@jpsa.co.uk
http://www.jpsa.co.uk


 
Functional Risk Control  ...is the 
ability to understand the business 
critical areas of operation and have in 
place a set of plans and alternative 

logistics to take control 
and minimise the effect 
of failure. 
 
“...Business Continu-
ity management helps 
avoid chaos by concen-
trating on everything 
that is needed to con-
tinue the key processes, 
whatever the catastro-

phe” DTi 
 
“ Business continuity 
planning is an essential 
part of firms’ manage-
ment of operational risk 
and as such, should al-

ready be a focus for regulatory atten-
tion. The events of 9/11 have height-
ened awareness of the importance of 
BCM generally and the scope for 
widespread disruption involving firms, 
infrastructure and hence the financial 
system as a whole” FSA  

Business Impact Analysis (BIA) 
A high level review of the business opera-
tions key areas of impact and activities at 
greatest risk.. 
Sized to meet the needs and expectations 
of the business. 
An independent assessment of the opera-
tional procedures or existing plans, pro-
viding where necessary,  recommenda-
tions for an effective solution.  

Crisis Management Plans 
Establishing the people, processes and 
information required to mitigate risk dur-
ing a crisis.  
Customized to meet the size and shape of 
the business. 
Creation of an effective Crisis Manage-
ment Team  
Development of a communications plans 
Production of Crisis plans for the key 
activities of the business. 

Recovery Plans 
Creation of functional plans to ensure 
acceptable yet effective operation until 
such time the full resumption can be 
achieved. 

 

Our approach, questionnaires and 
templates have been tried and tested 
in a number of clients situations. No 
two organizations are the same yet our 
approach is easily adaptable to meet 
your specific needs and expectations. 

Our operationally experienced con-
sultants apply their own in-depth un-
derstanding to your organizations, 
while keeping the projects focused 
and to budget. 
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Regulatory views 

Levels of 
control within 
a crisis. 

An incremental package A structured approach 

We look forward to the opportu-
nity of helping you create an 
effective Business Continuity 
Plan. 
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